Quality Management Plan Handbook
for the
Evisceration, Inspection and

Processing
of Caribou Meat
in Nunavik, Québec
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INTER-COMMUNITY TRADE

PROJECT DESCRIPTION

Submission to the Ministére de
I"'Environnement et de la Faune

















































ANNEX I:
MAKIVIK RESOLUTIONS SUPPORTING INTER-COMMUNITY TRADE
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ANNEX II:

TABLE OF CONTENTS - REPORTS OF COMPLETED

RESEARCH STUDIES AND PILOT PROJECTS CONCERNING
INTER-COMMUNITY TRADE

Note: Full reports can be provided upon request

Page 17





































































ANNEX Il
SAMPLE OF HFTA COMMERCIAL ZONES

Note: Community consultations have been completed, all necessary data collected,
and commercial harvest zones established for all Nunavik communities.
Provided is an example of a finalized computer generated map which
indicates the established commercial zones.
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ANNEX IV:
COMMUNITY PROCESSING PLANT LAYOUT BLUEPRINT

Note: All four community processing centres have been certified by MAPAQ. Provided
are copies of two blueprints which show the plants layout and their certification
by MAPAQ. Full blue prints can be supplied upon request.
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ANNEX V:

INTER-COMMUNITY TRADE FIVE-YEAR BUSINESS PLAN
EXECUTIVE SUMMARY

Note: This document is supplied separately.
The full Business Plan can be supplied upon request.
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ANNEX VI:
QUALITY MANAGEMENT PLAN

Note: Enclosed is the table of contents of this document. The full text is provided
separately.
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ANNEX VII:

MODALITIES DU SUIVI DE L'EXPLOITATION COMMERCIALE DU
CARIBOU AU NORD-DU-QUEBEC: :

TROUPEAU DE LA RIVIERE GEORGE ET TROUPEAU DE LA RIVIERE AUX
FEUILLES
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